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Case Study:

"How to Create Massive Success
and Momentum Using Joint
Ventures™

Featuring: Katheryn Labosky (Written Solutions)

The following Case Study is an interview (printed with permission) between Katheryn
Labosky and Chris Rempel. Katheryn is an experienced marketer and businesswoman,
and the owner of Written Solutions.

Case Study Overview:
Subject and Author:

Topic: "How to Create a Truly Successful Joint Venture on Every Level - and Generate So
Much Momentum That it Produces Even More Profit Than You'd Ever Have Guessed..."

Summary:
unexplainable impact on
each of their own seperate businesses...

Chris Rempel: Katheryn, can you give us a quick summary of your latest joint venture?
Katheryn: ! "
! ' # $
£ % $
# We identified a need in these niche markets that
wasn't being resolved by our service businesses and developed the product around this
need.

CR: Would you mind explaining a little about the benefits of working with
your JV partner instead of outsourcing?

Katheryn: § $
) ' £54
$ #81 $
( £)

# Outsourcing is many times more work heavy than others imagine.
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CR: You mentioned that you and your partner already knew eachother quite well before
embarking on this joint project. Would you have considered a similar partnership with someone
that you didn't already know - if they had the same thing to offer?

Katheryn: § LA only if the person offering them had a
proven track record of business success themselves and could work effectively with me.
$

t+

CR: Your project was obviously a success on many different levels. In your
mind, what were the key "ingredients” that made it successful?

Katheryn: + ( I know exactly why this product
succeeded for both Dave and | so well, and why our partnership flourished:
A. —
#
B. — #
C.— #
D. — #
E. $ ) /+ 0) #— l
/ 1 $ 2
g
#— i
# §* !
%3$) 3 # It is that mutual respect for each other

that really makes the partnership flow smoothly at all times.

CR: Obviously both yourself and your JV partner were investing alot of resources, time and faith
(so to speak) into your joint-project. Did you have an agreement in place that protected both of
you in case anything went wrong?

Katheryn: $ #—
+ (

t4 §
#1 guess if we didn't know each other as well as we do,

$

this would not be the case.
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CR: You mentioned that the JV had a bit of a mysterious "ripple effect” - increasing activity in
each of your own seperate businesses as well - even though the joint-product belonged to a
different subsidiary company. Can you give us a few details about this phenomenon?

Katheryn: This was the greatest surprise to both Dave and I. —

#
When we launched the product though, interest in the product AS WELL AS our other
services exploded, and we have an influx of work that continues even now for all our
products and services.

+ #$
)3 b '

# We now promote our
prior services "as one" also, as this does increase business for both of us exponentially.

CR: Alot of our readers are likely trying to sort out how set up a Joint Venture so that it actually
works, and so that everyone wins. Do you have any advice that you can offer in regards to turning
an "agreement" into a working, thriving partnership?

Katheryn: The best piece of advice | can give is to actually like and respect the other
person.$ Lo

#81 # §
' | ' $

This also is because our goals/expectations are the same. 56*56
brutally honest at all times i—

t+ $

CR: Thanks so much for your time, Katheryn. Do you have any URL's that our
readers can visit to learn more about what you're doing?

Katheryn: $ ) "% % ' Home Business
Movies 0 O** # # *

! 0 il # # * 0
0 # # #

Katheryn Labosky is an experienced marketer and businesswoman, and the owner of
Written Solutions.

David Doggett is an experienced entrepreneur and the owner of Cybernetic Media.

Compiled by Chris Rempel
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© Chris Rempel, 2005-2006

You CAN share or link to this document as you see fit.

You DO NOT have the right to sell this document or use it as an opt-in incentive.
You DO NOT have the right to edit or modify this document in any way.

The above information is to be treated as opinion, and does not constitute any sort of professional advice
whatsoever.

Chris Rempel, his business partners, subsidiary/associated companies or affiliates are in no way responsible
for any events that may occur as a result of the application of the above content.

Do your own due diligence before enter any sort of contractual relationship. We strongly recommend that
you seek legal advice before entering into a contractual relationship with anyone.

This article is the intellectual property of Chris G. Rempel c/o Testiment Marketing, a subsidiary of “CR
Longboards co.”, as well as its respective contributors.

Featured Free Download from JV-Web.com:

" How to EASILY Create JV Partnerships - even if your
Potential Partner has NO idea what a Joint Venture is! "

* Choosing the RIGHT Partner for Your Business

7 % %

* Sample Proposal Letters that Worked - and Why

o/

* The Single MOST Crucial Part of Convincing Others to do Business with You
o/ ., 8 % 1 % b2

Click to Download Free from JV-Web.com >>
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